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THE COMPANY

DEUTSCHE UNTERNEHMENSBERATUNG AG



WHAT DISTINGUISHES US

ABOUT US

A Deutsche UnternehmensberatungAG was formed
from a spinoff of a management consultancy
foundedin 1987 Since2008it hasbeenoperatingas
apubliclimited company

A Thecompany'sheadquartersis locatedin Karlsruhe,
Germany

WHATSET®SAPART

A Our employeeshave advanceduniversity degrees
and professionakonsultancytraining

A Bestpracticesof our top clients are integrated into
our dailywork

A Scalability based on client requirements, ranging
from individual resources and managed services
downto acceptingoverallresponsibilityfor a project
andthird-party management




MARKET POSITION

CONCENTRATION OF EXTRAORDINARY
MANAGEMENT PERSONALITIES FROM DIFFERENT

SECTORS AND DISCIPLINES

INTERNATIONAL
TEAMS THAT OPERATE INTERNATIONALLY
AND HAVE GLOBAL BEST PRACTICE

EXPERIENCE




WHAT SETS US APART

OUR I\/IISSION
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DUB/G

CUSTOMER SUCESS

A We work together with the managementof large
corporations and leading mediumsized companies
on transforming strategiesinto businessconcepts
and workable solutionsto achievethe best possible
resultsfor our clients

A We take overall responsibility for managing the
project to a successfulkconclusion,make capacities
more flexible, by taking over servicesand provide
accesgo specialistsvhenrequired

A We acceptresponsibilityfor our actionsand follow
through on promisesand commitments

EMPLOYEESJCCESS

A We provide top talent with an optimal environment
to developandbe successful

A We expectour employeesto be fully committed to
our clientsandthe DUBAG



OUR VALUES



OUR VALUE
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DUB

ENERGETIC

A We work with high energy In other words, we inspire
the people we work with, pool our energy and
commitments and manage every project with
commitmentandpassiorno asuccessfutonclusion

FORWAREHINKING

A We anticipatefuture developments We think not just
one but severalstepsahead In other words, we are
curious,innovativeand are constantlyevolvingboth as
acompanyandon anindividuallevel

PERSONAL

A We treat everyonewith respect We take into account
the individual needsof our contactsand advisethem
with integrity. We are alwaysreliable and trustworthy.
This means that we show empathy for our clients,
partners,employeesandthe company



OUR COMPETENCES



MANAGEMENCTONSULTING
FINANCIAL ADVISORY SERVICES
HUMAN RESSOURCES
PRODUCTIORILOGISTICS
IT-CONSULTING




MANAGEMENT CONSULTING !-_
DUB/G

A DUBAGis a leading international management consultancy for
strategy & operations.

A With innovative concepts and the right people, we achieve
effective results.

A We provide support and advice to leading companies in the
industrial and commercial sector worldwide on all matters
relating to the optimisation of the entire operational value chain.

A Our tailor-made approach enables us to optimise your business
processes along the value chain in a short period of time.

A Why are some companies more successful than others?

A One possible explanation is that some companies are better at
adapting to change, such as new markets, new client
requirements, new technologies, as well as changes in the
regulatory and political situation.

A This is where we can provide you with the advice and support
you require worldwide. What sets us apart is decades of industry
experience, best practices, and a clearly defined objective to
exceed your high expectations with excellent teams and
exceptional service.

A For sustained growth and increased competitive advantage!
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FINANCIAL ADVISORY MANAGEMENT !-

DUB/G

DUBAG assists its clients in developing and implementing
innovative solutionsto improve performanceand transform their
financefunction.

Overview

A We use our extensiveexperience global capabilities,advanced
methods and technologies as well as critical specialist
knowledgeto help financial managersto increasethe value
addedby their respectivedepartmentssubstantiallyand achieve
highperformance

A Our Finance Operations services are aimed at greater
effectivenessand efficiency of backoffice processes,which
provide the best foundation for excellent finance and
performancemanagement

A In Corporate Finance we assist CFOsin developing the
necessarycorporate finance functions to ensure outstanding
performance

A Our Enterprise PerformanceManagementhelps organisations
to integrate strategy development and implementation,
increasethe profitability of companiesand authorities in the
longterm to acruciallevel
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OUR SOLUTIONS TO THE COOPERATION
CHINESE AND GERMAN ENTERPRISES

PARTNERSHIP
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DUBAGresearchshowsthat high performancebusinessesre those that
constantly renew their portfolio of businesses both during difficult
economidimesandin periodsof robustgrowth.

Renewingand optimizing portfolios can take a number of forms. For
many companies,some mix of mergers,acquisitions,divestitures,joint
ventures and alliancesprovides an attractive approachto focusingon
their highestpotential offerings,customersand markets

DUBAGprovidesa suite of serviceghat canhelp companiescapitalizeon
§} Cportfolio optimization opportunities and position themselvesfor
highperformance

For companieslooking to acquire or merge with another entity, or to
shed a non-core or underperforming asset, we provide servicesthat
encompasgeep experiencein merger and acquisition(M&A) strategy,
target screeningdue diligence mergerM&A Strategyintegration, carve
outsanddivestitures

We alsopossesstrong capabilitiesin developingand implementingjoint
venture and alliance strategiesthat help enterprisesquickly and cost
effectivelycapitalizeon new marketopportunities

We can also help companiesdevelop and implement a strong internal
M&A capabilitythat can support activities acrossall phasesof the deal
life cycle and help generate greater value from the transactionsthey
execute



